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1.0
GENERAL OVERVIEW

Venet Communications is a high technology provider of Data Network  hardware, software and consulting services.  We specialize in a wide variety of mission critical applications that includes New and Refurbished Fully-Warranted systems and replacement components.  Typically we design and deploy comprehensive campus environment LAN/WAN applications to best utilize the efficiencies and low-cost benefits of cutting edge solutions.  Venet Communications is a Southwest Regionally-Recognized leading provider of information technology hardware and software solutions that enable customers to dramatically improve efficiencies and effectiveness; improve reliability and security of communications; increase operational availability to administrators and employees; and reduce operating costs.
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Figure 1.0 Venet Communications Corporate Headquarters

Venet Communications is a recognized leader in the industry with a three-year history of configuring, and servicing data-networks with high-technology solutions. We have worked diligently to provide our customers with comprehensive solutions targeting immediate enhancements with an eye on future initiatives. We provide technical recommendations to customize integrated network solutions that will increase productivity with leading-edge technology while significantly lowering costs. Key attributes:
	Venet Communications  is a Phoenix, Arizona based Corporation founded in January 2004
	Technology solutions to Government Corporate, Educational and Major Corporations Nationwide

	VAR –VENET COMMUNICATIONS  for  Sun, HP, IBM, Cisco and others 
	Fastest Growing Privately Owned Solutions Provider in SW Region

	Highly Profitable, Strategic Business Planning and Commitment to Growth 
	Specialization in Mission Critical Initiatives such as Disaster Avoidance and Disaster Recovery Initiatives

	Currently Staffed to 15 Personnel with Plans to Exceed 40 in CY-2007/8
	Average Employee possesses over 17 Years Experience in IT/Computer Systems and Software


We currently serve thousands of customers throughout the U.S. In a recent survey, 95% of Venet Communications customers were highly-satisfied with the company's overall performance. Venet Communications corporate office is located in Scottsdale, Arizona with satellite offices located in Phoenix, Arizona and Portland, Oregon.  Other planned branch offices include distribution throughout the United States.  Venet Communications is a Registered Small Business member located in Phoenix’s High-Technology and Genome Research Corridor along with Intel, TGEN, American Express and Lockheed-Martin.   Venet Communications has strategic partnerships with HP, Sun, Cisco, IBM, Hitachi, Symantec and other technology leaders.  Venet Communications is dedicated to providing our customers with the most advanced technical customer support.  By developing partnerships with the best technological providers in the industry, we offer a vast array of products and services including:

· LAN/WAN/MAN Systems, Components, and Subassemblies

· Servers and High Performance Cluster Processing Systems 

· Wireless and Converged Applications

· Collaborative Technologies 

· Digital Networks 

· Network Services and Consulting
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1.1
Company History

Established by Ms. Navina Dahlgren January 2004, Venet Communications began by providing mission critical Sun, IBM and HP hardware to our Major Corporate customers.   Growth continued and the company offered additional products from globally recognized manufacturers and distributors as part of its portfolio of hardware and services. We have since developed strong partnerships with leading server manufacturers in the world.

Venet Communications is a Data Network and Storage Server provider with an unparalleled commitment to our customers. In addition to new systems other product lines include Spare and Repair Parts; Replacement and Upgrade Components; and Refurbished Systems of all sizes and capacity.   We are also a recognized leader in the Federal/State/EDU sectors by offering both hardware and expert services, free to our end users.  Venet Communications offers technology solutions to the Federal Government as an Authorized GSA contract supplier (In-Process/Pending Approval) and to state and local Governments. Venet Communications is a registered Small Business, Minority Owned Entity and Woman Owned Entity working in conjunction with Federal Government SADBU and DBE initiatives.  Venet Communications is a Small Business but we compete, on a daily basis, with the biggest and best VAR’s currently supporting the Government and Private industry.  

Genesis of our name Venet.  Venet (pronounced vee-net) is owned and operated by American citizens of widely diverse cultural backgrounds.  Simply adding “ian” to our name provides the symbolism of the Business Principles and endearing Cultural aspects that we strive for in our daily business operations.  Venice, Italy and her historical Venetian attributes include over 2000 years of successful commerce throughout the four-corners of the globe.  Venice is also a Renaissance-landmark with fabulous architecture, art, cuisine and beauty derived from a rich multicultural population.  Venice has absorbed Business Principles gained through global commerce with a love and admiration of the asthetic elements of art, song, and beauty.  This produces a distinctively unique city and region.   Venet Communications strives to emulate Venice and what Venice, Italy has provided the world.  

1.2
Venet Communications  Mission and Values Statement
Venet Communications  is a leading provider of information technology providing voice, video, and data communications solutions that enable businesses, governmental institutions and educational organizations to increase bandwidth, improve the reliability and security of communications, and reduce operating costs. Through collaborative decision-making, Venet Communications reinforces its five core vales: to passionately embrace our business, to demand and reward excellence, maintain a customer driven environment, to recognize change as opportunity, and to strive to maintain integrity above all else.
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1.3
Organization

Venet Communications is a leading provider of information technology hardware and software. Organizational Chart provided above. We are dedicated to providing our customers with the most advanced communication and information technologies. By developing partnerships with the best technological manufacturers in the industry, we offer a vast array of products and services.

1.4 Partnerships

Venet Communications enjoys strong teaming, sub-contracting, and vendor agreements with leading technology companies in the world such as Sun Microsystems, Cisco Systems, IBM, HP, and many others. Venet Communications is uniquely qualified to perform all facets of “Customer Recommendations and Assessments” regarding the selection of LAN/WAN infrastructure and data network/storage equipment.  This includes applicable installation, security, software and other peripherals.  Venet Communications brings “critical element” experience formed over years of supporting large comprehensive technology design and deployment efforts.  We have functioned in both prime and subcontractor roles to industry and Government. Our long standing, stable work environment, technology based leadership/management and strong financial base serve as positive indicators that Venet Communications will continue to undertake sophisticated programs and provide high-confidence of on-time and under budget completion of all efforts.  Our unique abilities to address and solve complex customer problems with creative solutions is based on proven business practices, such as well documented program management Internal Control Procedures, and ISO-9000 implementation for the tracking, monitoring and control of all operations.  
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Figure1.1  Venet Communications. Supplier Agreements with Major Manufacturers and Distributors.  

1.5
Our Vision is to Serve and Support “In the Best Interest of the Government” as a National Leader in Information Technology Hardware and Software
We will accomplish this goal by continuing to pursue our strong business planning with the best available talent and strategic partnerships coupled with superb Technical Customer Support.  Venet Communications is an open-minded company based on trust and collaborative decision-making that allows us to deliver the most innovative solutions for our customers. Key components of our strategic growth plan include:

1.  Integrity and Business Ethics – Venet Communications is dedicated to upholding the highest ethical standards and principles throughout our operations worldwide, both in letter and in spirit. Our Code of Business Conduct is a product of our commitment to comply with the law and to conduct our business ethically while reinforcing our values of trust, respect, dignity and honesty, which form the foundation for good business decisions. In the ever-changing business environment in which we operate, it is important to us that our employees, suppliers and stakeholders understand our position regarding ethical business conduct.

Venet’s Human Resources Department is responsible for developing and implementing the Ethics Program. This team also is charged with the administration of the Company’s internal policies and procedures, valuable resource and platform for issue discussion and advice regarding ethics and behavior in the workplace, as well as a resource for reporting suspected illegal or unethical activity. 

2.  Financial Resources –  Venet Communications has the necessary financial strength, management expertise, and high-technology capabilities to support major Federal, Defense, and commercial projects with no cost or schedule risk.

Venet Communications has experienced exponential growth in the past three years and is solidly positioned based on financial metrics in all functional areas of our organization.  Venet meets very strict standards of financial management in accordance with all Federal and State requirements. We are fully compliant with rules requiring disclosure of our financial condition, operating results, cash flows, long-term obligations, and contingent liabilities.   We fully support and contribute to required audits by independent certified public accountants (CPAs). These requirements exist to provide a level of assurance to our business partners demonstrating that we operate at the highest levels of integrity in our business practices.  Our strong business practices instill a level of 
financial discipline that enhances the financial viability of Venet and improves our relationship with our suppliers and other financial institutions. 
3. Collaborative Decision-making Business Practices -- We will continue to manage by communicating effectively with our stakeholders and creating dynamic teamwork at all levels. Our technology solutions will be customer-focused and exemplary service will prevail with all products.

4. Excellence in Our Core Business -- Venet Communications core business includes Server and Storage system deployments and related peripheral hardware and services. We will continue to grow our core business and achieve operational excellence through process improvement initiatives, improved operating systems and continuous training.

5. Leading-Edge Products -- We will provide our customers with the right products to support their business solutions. These include wireless communications, convergence technology and Internet products along with new and innovative services to meet future needs.

6. Communications Integration -- A major focus of our strategy is to further develop our integration offerings and processes. Integration consulting will be targeted to Voice over Internet Processing (VoIP), Video conferencing and Telecommuting, Internet Security, and Converged voice and data emerging technology applications.

7. Enhanced Services -- Enhanced value will be provided for all service offerings including outsourcing/facilities management, network management, service and support.

8. Partnerships and Alliances -- We will continue to develop strong partnerships with manufacturers who offer products and services that will enhance our business. We will also continue to develop strategic alliances with nationwide providers who need our services and who meet our customers' needs.  Typical Data-Storage solutions provided by Hitachi Data Systems are provided in Figure 1-4.
1.6  Product Areas and Core Capabilities

Networking and Systems Integration

1.
High Performance/Capacity Servers, workstations, notebooks, etc.

2.
LANs, WANs, and remote computing solutions.

3.
Voice over Internet Protocol (VoIP) voice and data converged solutions.

4.
Connectivity equipment: Cisco, 3-Com, Nortel, Avaya; LAN/ATM Switches, Routers, Bridges, Hubs, etc.

5.
CAT 5/6 UTP/STP and Fiber Optic cable plants.

6.
COTS and highly specialized software installation for desktop, server based applications. 

Networked Systems Integrated with Telecommunications

8.
Cost effective VoIP voice and data converged solutions.

9.
Campus environment/multi-site/complex multi-use site design and implementation of converged voice; data; fax; email; and VTC telecommunications system. 

10.
LAN/WAN Architecture design and analysis.

11.
Network Design, Development, Implementation, and Operation.

12.
Network Modeling.

13.
Network Management.

14.
Network Security and Policy Implementation.

15.
Virtual Private Networks.

16.
IP and VoIP Networks.

VoIP Video Teleconferencing and Conference Bridging Systems

17.
IP Multi Service (Converged Voice/Video/Data) Platforms

18.
Internetworking Multimedia gateways.

19.
IP Enhanced Communications Servers

20.
Multipoint Conferencing Units

21.
IP Data Collaboration Servers

22.
On LAN Enterprise Networking Products

23.
Video Interface Units

24.
Internet Enabled Technologies (Website Development and Hosting)

25.
Electronic Commerce and Electronic Data Filing and Storage System

26.
Document Management Services

27.
IT Hardware and Software Supply Services

28. 
Maintenance, documentation and training

Network and Information Security

29.
Firewall (level 1–4), VPNs, Encryption Methodologies design and deployment.

30. 
Risk and Hacker Vulnerability Analysis, Internal and External Security Policy Evaluation.

31.
Information Security model development and implementation.
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1.7
Service Areas

In support of federal, state, local governments and commercial requirements specialized engineering and technical services are available to provide the optimum performance environment at each customer’s site.  A Rough Order of Magnitude (ROM) will be provided upon customer request for on-site and installation services and engineering recommendations and assessments regarding hardware selection in the intended operational environment.  ROM will include a detailed description and cost of on-site, or other services requested. Typically, customers may desire on-site work or technical support in addition to installation support and training.  In such cases, the customer may be required to pay travel and per diem for service personnel.
1.8
 Active Markets for Venet Communications Products and Services

Sun, HP, IBM, Cisco Servers and Data Storage devices and peripherals, but not limited to Server deployments, network security, firewalls, secure voice/data communications, secure telecommunications, video teleconferencing, video surveillance. Moreover, external physical requirements tracked/monitored/ controlled by LAN/WAN networks such as, airport security, building security, military bases, identification access systems, perimeter control, alarm monitoring, and integrated voice/data/email/fax/wireless communications. Typical end-users:
· Defense Department

· Navy/Marine Corps

· Army Air Force

· Military (Supply, Research, Test and Evaluation, Repair)

· Federal Government (All agencies)

· Airports, Commercial Aircraft/Helicopter Industry

· Commercial Air-Cargo and Transportation Industries

· Aerospace/Space Industry (Launch Vehicles, Satellite Programs, and Propulsion manufacturers

· Power Generation Industry

· Automotive Manufacturing Industry

· Steel Production Industry

· Petro-Chemical Industry

· Medical Industry

· National Monuments/national assets

· Major computer/technology manufacturers

· Water Processing/Treatment/Storage Facilities

1.9
Life-Cycle Cost Savings/Typical Benefits from Venet Communications   Recommendations and assessments

· Dramatic savings in operating costs with improved capabilities
· Increased energy efficiencies

· Reduction in Spare Parts purchases and maintenance due to transition to highly reliable systems

· Business hours of operation: increased operational and readiness availability

· Reduced need for redundant/backup components

· Reduced maintenance downtime

· Reduced maintenance/administrative personnel

· Dramatic increase to system life 

· Dramatic cost savings over Systems lifetime with Technology Roadmap provided to support future customer goals
2.0
Venet Communications Organization

2.1
Corporate Structure

For the past three (3) years Venet Communications has provided superb Sales and Technical Customer Support for hardware, software and peripherals for Federal Government, Military, State and Local Governments, and Commercial applications.  Venet Communications is regionally recognized as an industry leader in a wide variety of high-technology disciplines.  Innovation and reliable systems design is our hallmark.  Venet Communications currently employs only qualified technical, manufacturing/industrial, and customer support personnel.  Due to the high-technology skills and high-education indigenous to the Phoenix valley, our technical and industrial staff can be quickly augmented by 25% in as little as 30 days to accommodate large comprehensive projects or when accelerated Contractual Deliverables are requested by the customer.  Staff fluctuation is not passed on to the customer due to successful staffing practices and detailed understanding of workload requirements.  Venet Communications has the necessary financial strength, management expertise, and high-technology capabilities to support major Federal, Defense, and commercial projects with no cost or schedule risk.


It is Venet Communications policy to exceed the customer’s performance expectation.  Specifically to – deliver all items on time or ahead of schedule; provide the highest quality technical customer support and documentation; meticulously perform all quality control measures; expeditiously honor all warranties, repairs, and modifications; and complete the effort on cost with timely and planned follow-up with the customer.  

2.1.1
Location of Company 

Venet Communications is operated out of one low-cost corporate center.  Figure (1) provides and overview of our corporate building. Corporate operations and all functional elements of the organization are located in close proximity to the downtown and the growing Phoenix Valley that includes Tempe, Mesa, Chandler, Scottsdale and Glendale. We are readily accessible to major regional and International airports, and other regional airports in Tucson and Yuma.  Major hotels, public transportation, restaurants, and major regional shopping attractions surround Venet Communications. Facilities will include demonstration equipment suitable to simulate typical office connectivity problems, and solutions to solve them.   Moreover, the facility includes a conference center conducive the military-style formal Program Reviews and Design Reviews, or multi-functional for Conferences, Seminars, Workshops, and Training.

Key Contact Overview/Business Information

	2.1.2
Registered Small Business, Minority Owned, Woman Owned Business 
	As defined in FAR/DFAR clauses: SBA registered Venet Communications is a Small Business.  Minority/Woman Owned.  

	Registered Federal CCR and 

SBA PRO-Net

SBA ID/Pronet ID:
	Central Contractor Registration and SBA Pro-Net

(See Table 1 for NAIC/SIC)

P0524884

	GSA Contract Number
	GSA: GS (In Process/Pending)

	Federal Tax ID Number
	470938624

	Cage Code
	36UK1

	DUNS Number
	168134794

	Corporate Address
	Headquarters – 8655 E. Via de Ventura, Suite G-200, Scottsdale, AZ, 85258 

	Telephone Number
	503-227-3433

	Corporate Fax Number
	503-227-0885

	Executive – President
	Ms. Navina Dahlgren

	Govt/Key Account Representative (Federal, State Government)
	Mr. Joe Whittington, 503-227-3433


2.1.2
Current Government Contractual Vehicles

Venet Communications has begun GSA Schedule-70 (IT Hardware, Software and Services) solicitation process.  

GSA Contract:  GS-35F-XXXXX
Small Business Administration (SBA) Number: #P0524884
Small Disadvantage Business (SDB) Certification:In-Process SBA, Washington D.C.

Duns: 168134794
Fed. Tax ID: 470938624
Cage Code: 36UK1
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Table 1: NAIC and SIC Codes Under CCR Registry

Venet Communications is registered under the following NAIC and SIC codes, however, we are constantly adding other codes to our product line:
	Description of Products/Services 
	NAIC
	SIC

	Electronic Computer Manufacturing
	334111
	3571, 3572, 5045

	Computer Storage Device Manufacturing
Computer Terminal

Other Computer Peripheral Equipment
	334112, 

334113
334119
	7372, 7373, 7379

	Computer and Peripheral Equipment and Software

Computer and Computer Peripherals Wholesale

Business to Business Electronic

Computer Software
	421430

423430

425110

443120
	5734, 7372, 7373, 7379

	Computer Software Applications

Computer Programming Software

Computer Systems Design/Integration Services
	511210

541511
541512
	7373, 7371, 7379

	Engineering Consulting Services 
Other Computer Related
	541330
541519
	8711, 8748

	Business Management Consulting Services 
Computer Hardware/Software and Peripherals

Computer Equipment/Peripherals Maintenance and Support
	541611
611420 
811212
	7378, 8243, 8742


Schedule Number and Title/Special Item Numbers (SINs):
	70 – General Purpose Commercial Information Technology Equipment, Software and Services. 
	132-8      Purchase of Equipment by the Government.

132-12  Maintenance of Equipment, Repair Service and Repair                                                                                                                Parts/Spare Parts.
Note:  Venet Communications will provide Maintenance Service and/or Repair Service in accordance with SIN 132-12 as a standard industry practice for the type of equipment offered to the Government.


2.2
Business Reputation

Venet Communications has established a long standing reputation for delivering products and services on time. Through stringent program management and cost controls, and detailed internal control procedures we consistently plan and maintain operations within budgetary parameters.  Careful selection and monitoring of subcontractors and parts vendors, supported through our Government compliant Quality Assurance Program have contributed to our success as a small, but successful prime contractor for network products and services.  We have also built many long-term productive relationships as a subcontractor or dealer to major national hardware manufacturers.  Our high-quality products and services and on-time completion record have driven our superior reputation within the southwest region.

Meeting our contractual delivery schedules is of paramount importance, and we are proud of our on-time completion record of better than 94% on large and comprehensive Government and commercial projects. Our technology driven expertise and technical customer support has been recognized through our long-standing relationship with several diverse hardware OEM providers.  Steady repeat business for nearly 4 years is rarely seen in this industry and we are honored to be given the privilege of continuing to serve our customers.

Business Strategy:

	Continue present, successful, profitable Business Model
	Accelerate hiring Qualified Technical and Sales Personnel

	Additional expansion in Major Markets throughout United States
	Establish Branch Operations in Canada, Mexico and Europe

	Obtain additional Authorizations and Certifications for product Sales and Service
	Demonstrated Business Acumen by providing the highest levels of Professional Customer Support


2.3
Venet Communications Management

2.3.1
Management Structure
Venet Communications is organizationally structured as one consolidated management and operations cost center.  Field offices (planned) will be strategically located throughout all GSA Regions as technical customer support and liaison centers in close proximity to our major customers.  This highly streamlined business approach offers a blend of Technical Customer Support, Engineering Consultative, Management, Costing/Pricing, and Operational talent making us capable of accomplishing tasks of significant magnitude.   We are a matrix organization not a top-heavy bureaucratic pyramid.  As needed customer support or sales engineering personnel, for example, can be quickly augmented with additional certified personnel specifically trained to support several functional areas as required.  This allows us to operate at the lowest possible cost, which is passed on to our customers, typically for on-site requirements.  Proven matrix benefits also improve the “kick-off” of large comprehensive efforts.  Key staff members are assigned to new efforts until the completion of “critical policies and procedures” and other documentation firmly establishing a “learning curve.”  When a highly skilled core team of Subject Matter Experts (SMEs) has been established, surplus personnel can re-enter the matrix for other duties.  Personnel reductions in force are non-existent at Venet Communications.  In house training is routinely planned and provided to technical and management staff personnel to sharpen critical skill sets and stay abreast of new and emerging technologies.  We are a non-union organization and have no history of strikes or employee created delays.  

2.3.2
Earned Value Program Management

Venet Communications executes and monitors all Government and commercial contracts in accordance with Earned Value policies and procedures, as defined in the Federal Acquisition Regulation (FAR).  Our philosophy of earned value is based on a set of management control principles used in the execution of comprehensive analysis and recommendations products to monitor cost, technical performance and schedule progress of all functional areas.  Simply put customer tasks are incrementally monitored and managed.  Program Management includes life cycle cost control and oversight from long-lead provisioning through packaging, shipment and successful installation at the customer’s site.  These principles require the integration of the project’s technical scope, its allocated budget, statement of work requirements, and its scheduled completion requirements.  Our principles of earned value management provide for the creation of functional steps in a hierarchical, product oriented framework in a work breakdown structure (WBS) format.  This cohesive management and operational approach efficiently lends itself to our matrix organization.


From the WBS assignment of responsibilities our earned value concept provides a disciplined approach to the planning of work; the monitor of progress against the customer’s requirements; and the accumulation of actual costs incurred to accomplish the completed and in-process efforts.  Another attribute of the earned value program is management’s ability to assess cost and schedule against statement of work tasks to identify variant conditions that require management attention to mitigate cost growth and schedule degradation.  Earned value management provides for the orderly and traceable incorporation of project changes into work plans, and accurate performance reporting to the customer.


Venet Communications designed and streamlined this process to efficiently and accurately respond to bi-weekly, monthly, quarterly, bi-annual, and annual Cost Accounting and Status Reports. Government and major commercial corporations typically require this level of oversight for large design and deployment/installation evolutions.  It is an outgrowth of the Department of Defense Cost/Schedule Control Systems Criteria of DOD 5000.2R, which provides guidelines for assessing management capability.

3.0
EXPERIENCE AND PAST PERFORMANCE

3.1
Long Term Teaming Partners

VENET maintains strategic partnerships with the leading technology experts who have an established reputation for quality, vision and customer services. We carefully select partners with solutions that maximize your return on investment and create visible business values.  Combining the finest technologies available from our partners and our technical expertise produces integrated solutions that optimize your IT infrastructure.

	[image: image9.png]



	Sun Microsystems
	[image: image10.jpg]




	[image: image11.png]



	Veritas
	[image: image12.jpg]VERITAS





	[image: image13.png]



	Cisco Systems
	[image: image14.jpg]




	[image: image15.png]



	VMware
	[image: image16.png](&) vmware:






	[image: image17.png]



	CommValt
	[image: image18.jpg]CommVault®
Unified Data Management™





	[image: image19.png]



	Juniper
	[image: image20.png]




	[image: image21.png]



	Foundry
	[image: image22.png]




	[image: image23.png]



	Brocade
	[image: image24.png]




	[image: image25.png]



	Redhat
	[image: image26.jpg]Q redhat





	[image: image27.png]



	Suse
	[image: image28.jpg]




	[image: image29.png]



	Hitachi
	[image: image30.jpg]




	[image: image31.png]



	IBM
	[image: image32.jpg]




	[image: image33.png]



	HP
	[image: image34.jpg]




	[image: image35.png]



	EMC
	[image: image36.jpg]EMC legato





	[image: image37.png]



	Symantec
	[image: image38.jpg]® symantec.






	

	


TagmaStore


WMS100





TagmaStore


AMS200





TagmaStore 


 AMS1000





TagmaStore                


NSC55


and


NSC55 “Disk-Less”





TagmaStore


 USP100/600/1100





Intelligent Virtual Storage Controllers





Advanced Midrange Storage Systems





>>All storage lines managed 


from one integrated software


 suite


>>All models designed for


 tiered storage








Figure 1.3. Storage Solutions for all Size Organizations Served
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